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Introduction 

MRC Consultants and Transaction Advisers - together with a local individual consultant, 
Anesia Peters - was appointed by the World Bank to provide consulting services for the 
assignment Grenada: Support Policy Framework Development and Capacity Building for 
the Energy Sector Technical Assistance Updating the Energy Policy for Grenada. 

This deliverable is the final draft NEP, for review, consultations and decisions of government 
stakeholders. 

  



 

5 
 
 

 

National 
Energy 

Policy 2023-
2035 

  



 

6 
 
 

 

1. VISION STATEMENT 

To build a competitive green economy powered primarily by clean, sustainable 
renewable energy at an affordable cost for electricity generation, that would preserve 
the natural environment, improve the quality of life of our people for current and future 
generations. 

To provide universal access of clean energy, while preserving national interests and 
strengthening the resilience of energy services. 

 

The National Energy Policy (NEP) 2023-2035 is Grenada’s overarching high-level planning 
document that will anchor the energy development agenda over the period 2022-2035. 

The vision is built around the following broad themes: a thriving economy; an energy 
independent nation; and sustainable and resilient energy sector and energy services. It puts 
in place a systematic and comprehensive framework to guide the country’s strategic 
priorities for balanced sustainable energy development over the medium term and 
simultaneously lays a solid foundation for Grenada’s energy transformation over the long-
term. 

Grenada is a nation with conscious and caring citizenry, promoting human dignity. The 
Government of Grenada (GoG) is committed to transforming the country into a more 
prosperous and resilient economy, where every citizen can live in harmony with the 
environment and benefit from the development of energy resources and the economy in a 
sustainable manner. 

Energy is a fundamental requirement for the development of the nation. In particular, 
electricity is central to modern life, and equitable access to clean electricity at a reasonable 
cost is pivotal to energy transition. Through the successful implementation of the NEP, the 
economy of Grenada will become more competitive, productive and dynamic with expanded 
opportunities for employment and entrepreneurship. The natural environment will be better 
protected; and energy governance arrangements, capabilities and institutions will be 
bolstered. 

The NEP 2023-2035 draws inspiration from Grenada's National Sustainable Development 
Plan (NSDP) 2020-2035 setting out the vision for the country's sustainable development, 
and is grounded in Grenadian aspirations: it represents the desire of the people to improve 
their quality of life and living standards for this and future generations. The Government 
seeks to maximise collective benefits for the community through environmental, social and 
economic efficiencies, while preserving national interests and strengthening the resilience 
of energy services. 

The NEP 2023-2035 has been formulated through dialogue with energy stakeholders and 
it is duly cognisant of the regional and global development trends that have local 
implications. It has been designed with built-in flexibility to be operationalised through an 
Action Plan, which will translate the high-level goals and policies into concrete activities to 
achieve meaningful development results.  
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Realizing the vision requires the collective responsibility of all the people of Grenada who 
can be optimistic about the decades ahead.  
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2. FOREWORD 

The National Energy Policy “A Low Carbon Development Strategy for Grenada, 
Carriacou and Petite Martinique”, drafted and adopted in 2011 (NEP 2011), initiated the 
transition to a low carbon energy sector. The principles and the objectives defined by 
the NEP 2011 aim at obtaining “energy security, energy independence, energy 
efficiency and green energy”.  

The NEP 2023-35 acknowledges and strengthens the NEP 2011 vision of a 
decarbonized energy system towards climate neutrality and the implementation of a 
paradigm shift to accelerate the transition to a more sustainable mix of energy 
resources. 

Grenada’s NEP 2023-35 is presented at a time when globally, energy and climate 
issues are at the forefront of political and societal debate, the implications of climate 
change are becoming more apparent, and locally, weather events have demonstrated 
the importance of focusing on resilience. The NEP 2023-35 aims at driving the 
transformation of Grenada from a petroleum-based economy to a renewable energy, 
decarbonized and affordable energy island state.  

Grenada subscribes to agreement within the United Nations Framework Convention on 
Climate Change (UNFCCC) as agreed to at the 21st meeting of the Conference of 
Parties (COP21) in Paris. The Second Nationally Determined Contributions (NDC - 
pursuant to Article 4 of the Paris Agreement) has declared an indicative greenhouse-
gas emissions reduction target of 40% below 2010 levels. This represents continued 
commitment to climate mitigation objectives of holding the increase of the global 
average temperature below 2⁰ C (above pre-industrial levels), while pursuing efforts to 
limit the increase to 1.5⁰ C. 

This NEP 2023-35 serves as the guideline for the government to create an appropriate, 
enabling and dynamic regime, both regulatory and institutional, and to use energy as a 
tool for building resilience into a newly restructured economy that guarantees its citizens 
a sustainable quality of life. It provides comprehensive guidance for the energy market 
structure, framed as a whole-of-government long-term approach. 

It is crucial that the current social, economic and environmental context is kept in mind 
when reading this National Energy Policy.  

Grenada is subject to international markets and trends as a small economy with a high-
level of dependence on international supply chains and market forces. The NEP 2023-
35 provides a path to attain the overarching objectives of a sustainable, affordable, 
resilient and secure energy system which needs to follow a decarbonization trajectory, 
while recognizing the inherent challenges and opportunities brought about by national 
specificities such as spatial constraints, population density, and a challenging regional 
climate. This calls for tailored goals with specific policies and actions, which may also 
depend on further technological and cost developments. 
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3. Goals and Policies 

The NEP 2023-35 includes goals and specific policies for seven thematic areas. 

 The figure below illustrates the goals of the NEP 2023-35. 

Thematic Areas and Goals 

 

Under each thematic area and goal, policies are specified that materialize the intentions 
and the ambitions of the goals.  

This NEP 2023-35 sets out a total of 44 policies to achieve the 7 Goals. 

An Action Plan describes the actions to achieve the NEP 2023-35. It is complemented by 
a results-based Monitoring and Evaluation system with metrics to ensure the goals are 
achieved. 

The sections below describe the Goals and the corresponding set of policies.  

•Goal: Establish a clear institutional structure, improve energy sector 
governance and the operation of the sector entities while strengthening 
the key functions of public administration to enhance the capacity to 
perform such functions

1. Institutional set-up and arrangements 

•Goal: Formulate and establish a consistent legal and regulatory framework 
for all energy subsectors. Create a competitive, transparent enabling 
environment to scale up mobilization of private sector investments in 
renewable energy and energy efficiency.

2. Legal and regulatory framework 

•Goal: Accelerate the transition from imported fossil fuels to a more 
sustainable generation mix of renewable energy resources and reliable 
services, enabled by energy storage technologies and resilient systems and 
network investments, pursuant to the trajectory to achieve 100% RES of 
Grenada´s Vision 2030

3. Electricity

•Goal: Exploit economic hydrocarbon resources and increase fossil fuel 
development for export, using revenues to decarbonize the final energy 
consumption

4. Hydrocarbons

•Goal: Shift to cleaner and more efficient transport means and fuels and 
establish an affordable and sustainable use of electric vehicles, in parallel 
with the increase of electricity from renewables in the generation mix

5. Transport

•Goal: Improve energy efficiency and conservation across all sectors, and 
thus pursue the objective of attaining maximum efficiency by promoting 
energy savings.

6. Energy efficiency

•Goal: Promote low-carbon and clean energy technologies, and build 
capacity in all the sectors to drive and implement the NEP 2023-357. Promotion and Capacity building
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1. Institutional set-up and arrangements 

The Government recognizes that building a dynamic, diversified energy sector will require 
the establishment of a clear institutional framework, with effective governance and efficient 
administrative structures. Governance and institutional reforms play a central role in the 
development of Grenada’s energy sector: affective functional institutions working in 
coordination are  a key ingredient for the successful deployment of sustainable energy, 
ensuring the adequate and transparent allocation of funds to achieve the policies. 

GOAL 

Establish a clear institutional structure, improve energy sector governance and the 
operation of the sector entities while strengthening the key functions of public 
administration to enhance the capacity to perform such functions. 

 

Policies 

- 1.1. Prioritize and develop an effective system of governance, with clear allocation of roles 
and responsibilities to energy related institutions. 
 

- 1.2. Mandate the Ministry of Climate Resilience, the Environment & Renewable Energy 
(MCRERE) to fulfil the primary role in implementing the National Energy Policy, strengthen the 
technical and operational capacity in its role of policy coordination, with the supervision of 
the National Electricity Advisory Committee, and ensure effective cooperation with other 
institutions: Ministry of Economic Development, Planning, Tourism, ICT, Creative Economy, 
Agriculture and Lands, Fisheries & Cooperatives; Ministry of Infrastructure and Physical 
Development, Public Utilities, Civil Aviation & Transportation; Ministry of Foreign Affairs, 
Trade & Export Development, Office of Statistics and Bureau of Standards. 
 

- 1.3. Strengthen the governance capacity of the Ministry of Climate Resilience, the 
Environment & Renewable Energy, by reorganizing/restructuring the Energy Division and 
improve its functionality by ensuring the resources and skills needed to act as custodian of 
the National Energy Policy, and co-ordinator of the sector, including planning. 
 

- 1.4. Strengthen the technical and operational capacity of the PURC in its role of National 
Regulatory Authority of the power sector, autonomous from the regulated entities and from 
the Government. 
 

- 1.5. Centralize coordination and management of energy sector data and statistics in the 
Energy Division. 
 

- 1.6. Enhance communication and outreach on energy services and related matters to ensure 
active and positive participation by all stakeholders, to maximize the benefits to end-users 
and the country as a whole. 
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2. Legal and regulatory framework 

The government aims to formulate and put in place an adequate set of Acts and regulations 
to shape the energy future and development of Grenada. A clear and effective legal and 
regulatory framework for the sector plays a fundamental role in boosting investors’ 
confidence, attracting private sector operators and benefitting consumers. 

A comprehensive legal framework for the three sub-sectors is required to create a coherent 
and effective enabling environment. 

- Electricity. Grenada has established a legal framework for the accelerated 
development of the supply of electricity from renewable energy, through the 
Electricity Act Nº19 of 2016 (amended in 2017) and the PURC Act Nº20 of 2016 
(amended in 2017). The electricity subsector is currently under transformation.  
Strong and efficient regulations are needed to implement the Electricity Supply Act, 
increasing the capacity and effectivity to implement mechanisms for electricity cost 
reduction,  ensure least-cost investments in network development and system 
operation, that enhance reliability and resilience in electricity services. 

- Hydrocarbons. The core legal framework (Petroleum Act 1956; Petroleum and 
Natural Gas Deposit Act, 1989; the Petrol Tax Act 2005) pre-exists the National 
Energy Policy 2011. Implementation of the updated NEP 2022-2035 implies the 
development and approval of a new unified Hydrocarbon Act that can take 
cognizance of changing policy, economic, political and social conditions. 

- Energy Efficiency is cross sectorial. Including energy conservation, it applies 
across all areas of energy services and energy consumption sectors. The drafting 
and approval of a dedicated Energy Efficiency and Conservation Act will include 
requirements and provisions to cover the value chain from energy production to 
energy consumption, with the objective of attaining maximum efficiency by 
promoting energy savings and reducing energy intensity. 

GOAL 

Formulate and establish a consistent legal and regulatory framework for all energy 
subsectors. Create a competitive, transparent enabling environment to scale up 
mobilization of private sector investments in renewable energy and energy efficiency. 

 

Policies 

Electricity 
- 2.1. Review and amend as necessary the legal framework to establish a clear institutional 

structure and improve the electricity sub-sector governance. 
 

- 2.2.  Develop a regulatory framework that allows fair, efficient and economically viable 
involvement of public and private investment in the electricity supply industry, and in particular 
incentivize the development of renewable energy (RES) projects and modern technologies that 
enhances reliability and resilience. 

-  



 

12 
 
 

 

- 2.3. Ensure a sound tariff regulation on the basis of efficiency incentives and cost-reflective 
pricing principle for final consumers, while ensuring that consumers have access to affordable 
electricity and social tariffs as applicable. 
 

- 2.4. Address the risk of energy poverty for households that cannot afford key energy services 
to ensure a basic standard of living, through social protection mechanisms. 
 

Hydrocarbons 
- 2.5. Design a comprehensive legislation to effectively guide the development of the Oil and Gas 

industry, replacing current various Acts, to put in place a unified coherent system, ensuring a 
suitable regime to promote the successful exploration and sustainable development of 
commercial discoveries of oil and gas, considering lessons learnt from the regional and global 
experience. 
 

- 2.6. Ensure the fair implementation of the unified hydrocarbon legal system, and develop the 
regulatory framework to implement the unified hydrocarbon legislation, including the 
determination of criteria for allocation of royalties on hydrocarbon resources extracted from 
public land to be charged by the Government, and rules concerning the Strategic Petroleum 
Reserve (optimal number of days of storage capacity). 
 

- 2.7. Develop an environmental management system for offshore oil and gas activities, including 
Environmental and Strategic Impact Assessment and a protocol in drilling and exploration 
activities. 
 

Energy Efficiency 
- 2.8. Develop the Energy Efficiency and Conservation Act to ensure a unified coherent legal 

framework, promoting a broad understanding and implementation of energy efficiency and 
conservation measures, and creating conditions for a private-driven market for Energy 
Efficiency services and public buildings as an example 
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3. Electricity 

The successful implementation of the NEP 2023-35 and the transformation of the whole 
sector depends largely on the reform of the electricity subsector and the penetration of 
renewable energy sources (RES) in the generation mix. The priorities of Grenada are firmly 
centered on  (i) the promotion of decentralized electricity generation from renewables with 
emphasis on integrated solar photovoltaic (PV) plus storage, enhancement of the resilience 
of the electricity system infrastructure in case of extreme events, and (ii) separation of policy 
making, regulation and services provision, where policy making remains with the line 
ministry; an autonomous entity responsible for regulation helps to corporatize service 
provision (PURC) and service providers (public utilities/network licensees such as Grenada 
Electricity Services Ltd, GRENLEC, and private companies such as Independent Power 
Producers) take on a commercial orientation to deliver reliable and sustainable electricity 
services. 

GOAL 

Accelerate the transition from imported fossil fuels to a more sustainable generation 
mix of renewable energy resources and reliable services, enabled by energy storage 
technologies and resilient systems and network investments, pursuant to the trajectory 
to achieve 100% RES of Grenada´s Vision 2030 

 

Policies 

- 3.1. Intensify the diversification of generation mix and develop the potential of Grenada’s 
indigenous energy resources (geothermal, wind, solar), increasing the share of electricity 
generated by renewable energy sources, in conjunction with the pledged climate mitigation 
efforts and the gradual phasing out of fossil fuels. 
 

- 3.2. Open the participation to multiple operators in the electricity supply industry, providing 
opportunities for competition and liberalization of the generation market leading to no barriers 
to affordable electricity supply. 
 

- 3.3. Ease the transition toward decentralized production and prioritize self-consumption with 
net metering/net billing, enabled by distributed generation and Battery and Energy Storage 
Systems (BESS) both connected to the grid and independent, that enhances resilience in case 
of weather events or interruptions/disconnections in the electricity system. 
 

- 3.4. Bolster and continuously improve the resilience of the electricity infrastructure in order to 
withstand and mitigate the negative impacts of hurricanes and extreme weather conditions, 
ensuring a reliable, regular supply of energy and contingency measures in place in the event of 
a power failure. 
 

- 3.5. Ensure that the organizational structure of Grenada Electricity Service Ltd (GRENLEC) as 
main network licensee and the Electrical Inspectorate (under the Ministry of Public Utilities) 
have the skills and resources needed to provide the services for the RES scale up while 
maintaining adequate levels of security and reliability.  
 

- 3.6. Assess the potential for a waste to energy facility. 
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4. Hydrocarbons 

The discovery of hydrocarbon of commercial quality in Grenada’s territory has been 
confirmed.  The Government acknowledges the potential of its fossil fuels reserves and 
wishes to use hydrocarbon reserves as a means to generate revenues as an export 
commodity. 

GOAL 

Exploit economic hydrocarbon resources and increase fossil fuel development for 
export, using revenues to decarbonize the final energy consumption. 

 

Policies 

- 4.1. Export fossil fuels and generate revenues to support the economy of Grenada in the 
decarbonization of the final energy consumption and to allow for the long-term transition toward 
achieving a sustainable energy development. 
 

- 4.2. Increase the cultivation of data relating to the geological and geophysical conditions and 
collaborate with neighbouring countries to reach agreements on the delineation of maritime 
boundaries which could impact on shared reservoirs and/or joint operating agreements. 
 

- 4.3. Ensure the security of supply of hydrocarbon products during the transitional phase to a 
low-carbon energy system and mitigate the social, environmental and economic costs of the 
reliance and utilization of fossil fuels through improved management, storage and efficient 
utilization. 
 

- 4.4. Create an enabling environment to empower local businesses to participate effectively in the 
supply of goods and services to the oil and gas sector. 
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5. Transport 

The Government recognizes the need to shift to cleaner and more efficient transport means 
and fuels. The goal is for transport in Grenada to become drastically less polluting. A 
combination of measures addressing emissions, congestion, and improved public transport 
will be explored to phase out fossil fuels consumption in transport, with one main solution 
emerging: electric vehicles. Electric mobility (E-mobility) can also offer new flexibility to the 
electricity grid with the possibility of locally produced renewable energy being stored in the 
batteries of electric vehicles. It is recommended that the deployment of electric vehicles 
accompanies a transition to the use of renewables to produce electricity. The rapid 
deployment of electric vehicles not accompanied by an equally rapid transition to the use 
of renewables to produce electricity would result in the use of more fossil fuels inevitable. 

GOAL 

Shift to cleaner and more efficient transport means and fuels and establish an affordable 
and sustainable use of electric vehicles, in parallel with the increase of electricity from 
renewables in the generation mix. 

 

Policies 

- 5.1. Prioritize sustainable transport by providing users with more affordable, accessible, healthier 
and cleaner alternatives to their current mobility habits. 
 

- 5.2. Promote clean mobility solutions in the public sector, to act as role model, and promote E-
Mobility in public procurement tenders. 
 

- 5.3. Improve customer information, exploring options and modalities for electric vehicles 
deployment and creation of an adequate charging station infrastructure, with early involvement of 
the Network Licensee. 
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6. Energy efficiency 

One of the main strategies of the Government for achieving sustainable energy production 
and consumption is to attain maximum efficiency. Energy efficiency and conservation are 
the cheapest ways to reduce the social burden of the energy cost, and critical to achieving 
the national desire to curb the foreign exchange expenditure relating to the fuel import bill. 
Boosting energy efficiency could generate significant cost savings, through lowering energy 
bills, fuel import costs and materially improve  Grenada’s macroeconomic performance. 

The importance of energy efficiency and its overarching role in improving sustainability 
throughout the sectors, make it sufficiently significant to merit its own set of policies. Energy 
efficiency has a prominent standing in energy and climate policy framework and it is a 
central pillar of Grenada's NSDP 2020-2035. 

GOAL 

Improve energy efficiency and conservation across all sectors, and thus pursue the 
objective of attaining maximum efficiency by promoting energy savings. 

 

Policies 

- 6.1. Promote energy efficiency and conservation across all sectors and throughout the full 
energy value chain. 
 

- 6.2. Develop a public Energy Efficiency awareness programme to establish a knowledge base 
for strategies, plans and implementation of programs. 
 

- 6.3. Introduce energy management practices in the public sector (to act as role model) and in 
private sector. 
 

- 6.4. Facilitate an effective and sustainable cooling sector technology transformation, with 
incentives and financing mechanisms for investments in energy – efficient cooling, freezing, 
and storage facilities. 
 

- 6.5. Support the renovation of residential and non-residential buildings, both public and private, 
with a view to creating a highly energy-efficient and decarbonised buildings. 
 

- 6.6. Align and adopt national energy efficiency standards for products with international and 
regional (Caribbean Community and Common Market - CARICOM) standards. 
 

- 6.7. Reduce energy requirements for water pumping by promoting recycling/harvesting of water 
for use in agriculture and reduce use of energy-intensive fertilizers. 

 
- 6.8. Promote and prioritize the sustainable use of biomass and geothermal source for heat. 
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7. Promotion and capacity building 

The Government supports the development of skills and knowledge that will result in an 
energy sector that has a local workforce able to fulfil the requirements of this National 
Energy Policy, facilitating financial support from different sources for the development of 
activities and projects. Public or private investors may need assistance to take their energy 
projects from idea to implementation.  The Government intends to explore a number of 
instruments to enhance access to finance and help replicate and scale up best practices 
and innovative approaches. 

GOAL 

Promote low-carbon and clean energy technologies, and build capacity in all the sectors 
to drive and implement the NEP 2023-35 

 

Policies 

- 7.1. Invest in institutional and human capacity in the public sector, private sector and civil 
society to guarantee the appropriate allocation and management of resources. 
 

- 7.2. Ensure that all sectors of society have the appropriate tools to access affordable, 
reliable, clean and modern energy services. 
 

- 7.3. Catalyse energy sector investments by centralizing the coordination and promotion 
of International Financial Institutions engagement in the Energy Division, and the relevant 
Ministries 
 

- 7.4. Facilitate and improve conditions to access green finance for clean energy services. 
 

- 7.5. Stimulate investments of local entrepreneurs in the three sub-sectors: Electricity, 
Hydrocarbons and Energy Efficiency. 
 
 

- 7.6. Cooperate with regional and international institutions to create specialized 
professional educational programs and build a knowledge base and support research at 
the T. A. Marryshow Community College (TAMCC).  

-  
- 7.7. Support the roles for women in the energy services sector to realize their unique 

contributions in terms of experience, knowledge and skills. 
 

- 7.8. Enhance the technical capacity and skills of the local workforce for employment in 
the emerging oil and gas offshore sector. 
 

- 7.9. Build-up of national human and technical capacity to contain and clean up oil spills 
in case of calamities at regional level. 
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4. Action Plan & Monitoring framework 

To facilitate the first stages for the NEP 2023-35 implementation, a five year Action Plan provides 
the detailed activities of its development process to be accomplished during this ambitious energy 
transition. 
 
The transition is a pathway toward transformation of the energy sector from fossil-based to zero-
carbon.  The Annex presents as tables present the Action Plan for the period 2023 – 2026.  The 
activities identified are listed along with the policies identified, to support and accelerate the 
implementation of the NEP. 
 
A key next step is the definition of a monitoring system with suitable indicators/metrics. 
Establishing the appropriate metrics is critical in determining an effective monitoring system that 
will allow timely policy updates and revisions to ensure continuous improvement. 
 
The Energy Division will review every two years the effectiveness of the Action Plan and will use 
the tables in the Annex as a dynamic tool. 
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5. ANNEX I Action Plan 2023-26 

Goal 1. 
Institutional set-

up and 
arrangements 

Policies Description of Activities Lead Responsibility / 
Responsible 

Institution

2023 
S1

2023 
S2

2024 
S1

2024 
S2

2025 
S1

2025 
S2

2026 
S1

2026 
S2

1.1. Prioritize and develop an effective system of 
governance, with clear allocation of roles and 
responsibilities to energy related institutions

1.1.a. Legislative amendments as appropriate to clarify powers, responsibilities and to eliminate overlapping, conflicting roles MCRERE
1.1.a

1.2. Mandate the Ministry of Climate Resilience, The 
Environment & Renewable Energy (MCRERE) to fulfil the 
primary role in implementing the National Energy Policy, 
strengthen the technical and operational capacity in its 
role of policy coordination, with the supervision of the 
National Electricity Advisory Committee, and ensure 
effective cooperation with other institutions: Ministry of 
Economic Development, Planning, Tourism, ICT, Creative 
Economy, Agriculture and Lands, Fisheries & 
Cooperatives; Ministry of Infrastructure and Physical 
Development, Public Utilities, Civil Aviation & 
Transportation; Ministry of Foreign Affairs, Trade & 
Export Development; Office of Statistics and Bureau of 
Standards

1.2.a. Set up and establish the National Electricity Advisory Committee (section 6 of the Electricity Act 2016) as Advisor of the Ministry.

1.2.b. Skills Audit of the Energy Division employees to address shortfalls in the skills required to effectively perform its role as energy sector co-ordinator.

1.2.c.  Capacity Building Program for the Energy Division, based on the results of the staff skills audit, in coordination with the T. A. Marryshow Community College 
(Module I: Energy Planning and Policy Formulation, Module II: Energy economics, Module III: Energy statistics).

1.2.d. Compile past and ongoing studies and projects funded by donors and organize and maintain an up-to-date registry of energy-related opportunities for donors' 
support, in cooperation with the Ministry of Foreign Affairs, Trade & Export Development 

MCRERE
1.2.a 1.2.b

1.2.c
1.2.d

1.3. Strengthen the governance capacity of the Ministry of 
Climate Resilience, The Environment & Renewable Energy 
(MCRERE), by reorganizing/restructuring the Energy 
Division and improve its functionality by ensuring the 
resources and skills needed to act as custodian of the 
National Energy Policy, and co-ordinator of the sector, 
including planning

1.3.a. Assessment of possible organizational changes of the Government Ministries that may be necessary to implement NEP 2023-35.

1.3.b. Design and approve a new organogram of the Energy Division.

1.3.c. Develop a Multi-annual plan of the Energy Division: a staffing plan based on the new structure, including new position descriptions and employment contracts 
for the employees that will be required by the restructured organisation. 

1.3.d. Assess the energy planning tools used to deliver the decision-making process; provide a tool to guide investments for financing under the fiscal budget and 
future IFIs operations. 

MCRERE
1.3.a
1.3.b

1.3.c
1.3.d

1.4. Strengthen the technical and operational capacity of 
the PURC in its role of National Regulatory Authority of 
the power sector, autonomous from the regulated entities 
and from the Government

1.4.a. Assess the Skills and the organogram of the PURC (Tariff Unit and Technical Unit)

1.4.b. Capacity building program

1.4.c. Develop and implement a communications strategy to inform the public and potential investors, clarify their roles and build trust.  

1.4.d. Develop a Work Plan (each year) with objectives, priorities, timeframe and budget for the following calendar year. 

1.4.e. Develop a Report (each year) of the activities of the previous calendar year, containing a description of the activities, a balance sheet, a statement of income 
and expenditure, and explanatory notes. 

1.4.f. Develop a standard Methodology for the elaboration and formulation of the “regulations"

1.4.g. Create a properly organized database of existing (electricity sector related) Authorizations and Contracts. 

1.4.h. Create a repository of PPA templates and models

Public Utilities Regulatory 
Commission (PURC)

1.4.a
1.4.f

1.4.b
1.4.c
1.4.d
1.4.g
1.4.h

1.4.e 1.4.d 1.4.e 1.4.d 1.4.e 1.4.d

1.5. Centralize coordination and management of energy 
sector data and statistics in the Energy Division

1.5.a. Database system to collect, sort, file and make available a full range of energy sector data / energy statistics, in collaboration with the Caribbean Information 
Platform on Renewable Energy (CIPORE) and the Caribbean Energy Information System (CEIS).

MCRERE, Office of 
Statistics

Bureau of Standards
1.5.a 1.5.a

1.6. Enhance communication and outreach on energy 
services and related matters to ensure active and positive 
participation by all stakeholders, to maximize the benefits 
to end-users and the country as a whole

1.6.a Establish an Energy Stakeholder Forum, with the aim to provide trasparent information and empower consumers to make informed decisions.

1.6.b Develop an Energy Division webpage within the website https://gov.gd/. The Unit with the functions of the Institutional Communication and Outreach of the 
GoG shall support the Ministry and the Energy Division in the development and design of a webpage to disseminate energy related news and manage institutional 
social networks

1.6.c. Strenghten the PURC website and the functions of Communication and Outreach to disseminate information, consultations and manage social networks. 

MCRERE
PURC

1.6.a 1.6.b
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 Goal 2. Legal and 
regulatory 
framework 

Policies Activities Lead Responsibility / 
Responsible 

Institution

2023 
S1

2023 
S2

2024 
S1

2024 
S2

Electricity 

2.1. Review and amend as necessary the legal framework 
to establish a clear institutional structure and improve the
electricity sub-sector governance

2.1.a. Assess the primary legislative instruments (PURC and Electricity Acts) that may need to be amended to implement NEP 23-35 and amend the Acts as 
appropriate. 

MCRERE
2.1.a 2.1.a

2.2. Develop a regulatory framework that allows fair,
efficient and economically viable involvement of public and
private investment in the electricity supply industry, and in
particular incentivize the development of renewable
energy (RES) projects and modern technologies that
enhances reliability and resilience

2.2.a. Develop and finalize electricity regulations (to be adopted by the Ministry) as required by the Electricity Supply Act and the PURC Act, incl. the following:
i) Regulation on the Rules and Procedure for Applying for Licenses and Permits;
ii) Grid Code;
iii) Regulation on National Electricity Advisory Committee;
(iv) Regulation targeting vulnerable groups to whom a social tariff would be applicable (in accordance with section 3 (a) of the Electricity Act)

PURC
2.2.a 2.2.a 2.2.a

2.3. Ensure a sound tariff regulation on the basis of
efficiency incentives and cost-reflective pricing principle
for final consumers, while ensuring that all consumers
have access to affordable electricity and social tariffs as
applicable

2.3.a. Assess the current tariff and price regulation methodologies and structure (transfer pricing mechanism), incl. the existing social protection mechanism for 
residential consumers

2.3.b. Develop a price regulation methodology for off-grid solutions

PURC 2.3.a 2.3.b 2.3.b

2.4. Address the risk of energy poverty for households
that cannot afford key energy services to ensure a basic
standard of living, through social protection mechanisms

2.4.a. Define a life-line tariff for vulnerable customers incl. a mechanism to mitigate the impact of increasing electricity prices on the people living in poverty (for 
instance, by determining subsidy levels required for households in remote areas, when necessary). 

PURC 2.4.a

Hydrocarbons

2.5. Design a comprehensive legislation to effectively
guide the development of the Oil and Gas industry,
replacing current various acts, with the objective to put in
place a unified coherent system, ensuring a suitable
regime to promote the successful exploration and
sustainable development of commercial discoveries of oil
and gas, considering lessons learnt from the regional and
global experience

2.5.a. Analyse the current legislation of the subsector and develop a new comprehensive Law to ensure industrial harmonisation and a suitable regime to promote 
the successful exploration and development of commercial discoveries of oil and gas.

2.5.b. After the promulgation of the Law, develop and finalize regulations of the subsector as required.

MCRERE 2.5.a 2.5.a 2.5.b 2.5.b

2.6. Ensure the fair implementation of the unified legal
system, and develop the regulatory framework to
implement the unified hydrocarbon legislation, including the 
determination of criteria for allocation of royalties on
hydrocarbon resources extracted from public land to be
charged by the government, and rules concerning the
Strategic Petroleum Reserve (optimal number of days of
storage capacity)

2.6.a. Create a systemized database of existing (hydrocarbons-sector related) Authorizations and Contracts. MCRERE 2.6.a

2.7. Develop an environmental management system for
offshore oil and gas activities, including Environmental and
Strategic Impact Assessment and a protocol in drilling and
exploration activities

2.7.a.  Analyse the current environmental legislation applicable to the subsector and develop a regulatory framework, ensuring a suitable regime to assess the 
impact of drilling and exploration activities is aligned with the best international practices.

MCRERE 2.7.a

Energy Efficiency 

2.8. Develop the energy efficiency and conservation Act to 
ensure a unified coherent legal framework, promoting a
broad understanding and implementation of energy
efficiency and conservation measures, and creating
conditions for a private-driven market for Energy
Efficiency services and public buildings as an example 

2.8.a. Identify existing energy efficiency-related measures in the legal and regulatory framework. Develop and promulgate a new comprehensive Law to ensure 
harmonisation and a suitable regime to promote the successful development of energy efficiency measures.

MCRERE 2.8.a 2.8.a
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6.  

Goal 3. Electricity Policies Activities Lead Responsibility / 
Responsible 

Institution

2023 
S1

2023 
S2

2024 
S1

2024 
S2

3.1. Intensify the diversification of generation mix and
develop the potential of Grenada’s indigenous energy
resources (geothermal, wind, solar), increasing the share
of electricity generated by renewable energy sources, in
conjunction with the pledged climate mitigation efforts and
the gradual phasing out of fossil fuels

3.1.a. Develop/update wind, solar atlases and collect existing studies (incl. Waste-to-energy) on RES-E potentials. 

3.1.b. Assess the status of the Geothermal Development Roadmap and mandate the Geothermal Unit to coordinate a Techno - economic assessment of 
geothermal electricity (Feasibility Study for bankability), in coordination with Grenlec

3.1.c. Review RE targets (2025 - 2030 - 2035) and formulate an optimal and realistic scenario of the energy mix (short-, medium- and/ or long-term) with an 
Integrated Resource Plan (IRP). Assess how green hydrogen production can aid in cost-effectively achieving a 100% renewable energy share.

3.1.d. VRE system integration Study. Future scenarios / planning tools to represent VRE in models (key long-term issues and concerns around the largescale 
integration of variable renewables into the network)

MCRERE
GRENLEC

3.1.a
3.1.b

3.1.c

3.1.d

3.2. Open the participation to multiple operators in the
electricity supply industry, providing opportunities for
competition and liberalization of the generation market
leading to no barriers to affordable electricity supply

3.2.a. Formulate the tendering procedure process: 
(i) Preparation for Transactions, 
(ii) Request for Expression of Interest, 
(iii) Request for Proposals, 
(iv) Commercial and financial close

3.2.b. Develop the PPA template

MCRERE
PURC

3.2.a 3.2.b 3.2.c

3.3. Ease the transition toward decentralized production
and prioritize self-consumption with net metering, enabled
by distributed generation and Battery and Energy Storage
Systems (BESS) both connected to the grid and
independent, that enhances resilience in case of weather
events or disconnections in the electricity system

3.3.a. Mandate the Grenlec to prepare a System expansion plan, incl. an “Infrastructure Gap Analysis” (art. 6 of the Electricity Supply Act). Recommend that the 
Plan/Analysis also assess 1) the impact on the system of grid connected distributed residential and commercial PV, while maintaining adequate levels of security 
and reliability 2) the potential value of storage contributions to the grid.

3.3.b Study on Best Practices to support Battery Energy Storage Systems (BESS) in SIDS.

3.3.c. Undertake a Cost of Service and Tariff Study 

GRENLEC 3.3.a. 3.3.b 3.3.c

3.4. Bolster and continuously improve the resilience of the
electricity infrastructure in order to withstand and mitigate
the negative impacts of hurricanes and extreme weather
conditions, ensuring a reliable, regular supply of energy
and contingency measures in place in the event of a
power failure

3.4.a. Study on the Power System Resilience that includes vulnerability assessment

3.4.b. Enhance power sector efficiency with regards to reduction of system grid losses (Study on technical and non-technical network losses) 
GRENLEC 3.4.a 3.4.b

3.5. Ensure that the organizational structure of Grenada
Electricity Service Ltd (GRENLEC) as main network
licensee and the Electrical Inspectorate (under the
Ministry of Public Utilities have the skills and resources
needed to provide the services for the RES scale up while
maintaining adequate levels of security and reliability 

3.5.a. Assess the Skills and the organogram of the Grenlec to address shortfalls in the skills required to effectively perform its role.

3.5.b.  Capacity Building Program, based on the results of the staff skills gap analysis, in coordination with the T. A. Marryshow Community College. A training plan 
is to include a session for improving the staff capacity in capital budget planning, accounting/financial reporting, auditing standards and internal control procedure 

MCRERE
GRENLEC

3.5.a 3.5.b

3.6. Assess the potential for a waste to energy facility 

3.6.a Review Feasibility Study undertaken by the Grenada Solid Waste Management Authority (GSWAM)

3.6.b. Analyse the current environmental legislation applicable to the subsector and develop a regulatory framework. Ensure a suitable regime to assess the impact 
of an incinerator in a SIDS, that is aligned with the best international practices.

MCRERE
GRENLEC
GSWAM

3.6.a 3.6.b
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7.  

Goal 4. 
Hydrocarbons

Policies Activities Lead Responsibility / 
Responsible 

Institution

2023 
S1

2023 
S2

2024 
S1

2024 
S2

2025 
S1

2025 
S2

2026 
S1

4.1. Export fossil fuels and generate revenues to support
the economy of Grenada in the decarbonization of the
final energy consumption and to allow for the long-term
transition toward achieving a sustainable energy
development

4.1.a. Assess the laws and regulations governing the export of fossil fuels: authorizations, permits, compliance with international trade rules and criteria for export 
licensing.

4.1.b. Arrange expert, neutral advice on tendering, negotiating and monitoring of petroleum supply contracts

4.1.c. Ensure coordination with regional trade rules and practices 

MCRERE 4.1.a 4.1.b

4.2. Increase the cultivation of data relating to the
geological and geophysical conditions and collaborate with 
neighboring countries to reach agreements on the
delineation of maritime boundaries which could impact on
shared reservoirs and/or joint operating agreements 

4.2.a Techno-Economic Analysis (investments, oil price scenarios, etc.) 

4.2.b In coordination with PetroCaribe, assess the demarcation of maritime boundaries and collect geological and geophysical conditions (offshore oil and gas
sector) 

4.2.c. Assess and update an HSE protocol that governs activities in the oil and gas sector

4.2.d Environmental Impact Assessment (EIA) for hydrocarbon projects 

MCRERE
Ministry of Infrastructure 

and Physical Development, 
Public Utilities, Civil Aviation 

& Transportation
Ministry of Foreign Affairs, 

Trade & Export 
Development

4.2.a 4.2.b 4.2.c 4.2.d

4.3. Ensure the security of supply of hydrocarbon
products during the transitional phase to a low-carbon
energy system and mitigate the social, environmental and
economic costs of the reliance and utilization of fossil fuels 
through improved management, storage and efficient
utilization

4.3.a  Assess and upgrade the current storage capacity (Strategic Petroleum Reserve) MCRERE 4.3.a

4.4. Create an enabling environment to empower local 
businesses to participate effectively in the supply of goods 
and services to the oil and gas sector.

4.4.a Develop a program to prepare the local workforce for employment in the emerging oil and gas offshore supply industry, incl. build-up of national human and 
technical capacity to contain and clean up oil spills, in case of calamities 

MCRERE 4.4.a

Goal 5. Transport Policies Activities Lead Responsibility / 
Responsible 

Institution

2023 
S1

2023 
S2

2024 
S1

2024 
S2

2025 
S1

2025 
S2

2026 
S1

5.1. Prioritize sustainable transport by providing users
with more affordable, accessible, healthier and cleaner
alternatives to their current mobility habits

5.1.a Techno-regulatory assessment of e-mobility and electric vehicles deployment, incl. options and modalities for creating an adequate charging infrastructure 

Ministry of Infrastructure 
and Physical Development, 
Public Utilities, Civil Aviation 

& Transportation
GRENLEC
MCRERE

5.1.a

5.2. Promote clean mobility solutions in the public sector,
to act as role model, and promote E-Mobility in public
procurement tenders

5.2.a Develop a pilot project for the public sector

Ministry of Infrastructure 
and Physical Development, 
Public Utilities, Civil Aviation 

& Transportation
GRENLEC
MCRERE

5.2.a

5.3. Improve customer information, exploring options and
modalities for electric vehicles deployment and creation of
an adequate charging station infrastructure, with early
involvement of the Network Licensee

5.3.a Assess models for the switch to e-mobility solutions in SIDS, incl. funding available for e-mobility projects.

5.3.b  Ensure that buildings’ car parks will be progressively equipped with recharging points (residential and non-residential)

Ministry of Infrastructure 
and Physical Development, 
Public Utilities, Civil Aviation 

& Transportation
MCRERE

5.3.a 5.3.b
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8.  Goal 6. Energy 
Efficiency

Policies Activities Lead Responsibility / 
Responsible 
Institution

2023 
S1

2023 
S2

2024 
S1

2024 
S2

2025 
S1

2025 
S2

2026 
S1

6.1. Promote energy efficiency and conservation across
all sectors and throughout the full energy value chain

6.1.a. Ensure a suitable regime to make energy efficiency “the first fuel” by developing a robust general energy efficiency initiative: ISO 50001 offers an 
internationally tested methodology that is versatile and responsive to the varied challenges facing public and private sector organizations

6.1.b. Offer fiscal incentives (e.g. rebates, tax exemptions) for energy audits 

6.1.c. Revision of Import duties and taxes to encourage the purchase of energy efficient equipment

MCRERE 6.1.a

6.2. Develop a public Energy Efficiency awareness
programme to establish a knowledge base for strategies,
plans and implementation of programs

6.2.a Awareness raising to empower consumers through strengthened requirements, including access to data on real-time and energy consumption

6.2.b. Support consumer education and empowerment through active awareness, and ensure citizen engagement by producing replicable methodologies across all 
sectors (Tourism, agriculture, buildings) 

MCRERE
PURC

6.2.a
6.2.b

6.3. Introduce energy management practices in the public
sector (to act as role model) and in private sector

6.3.a. Establish publicly backed demonstration projects (replacement of inefficient public street lighting).

6.3.b. Identify high-impact opportunities for energy efficiency and implement Green Public Procurement (or green purchasing) with Training on green procurement 
and the circular economy (dimension of the phenomenon, economic activities, tools available, recommendations to uptake energy-efficient goods, preparing tender 
specifications and monitoring). 

6.3.c. Develop training courses to provide  the skills and knowledge required to perform audits of energy management systems against ISO 50001. 

MCRERE
6.3.a

6.3.b 6.3.c.

6.4. Facilitate an effective and sustainable cooling sector
technology transformation, with incentives and financing
mechanisms for investments in energy – efficient cooling,
freezing, and storage facilities

6.4.a. Research on the potential of renewable cooling technologies and projected technological / economic trends and disseminate capacity and knowledge ,incl. 
methodologies for integrated solutions

6.4.b. Develop a government-backed mechanism for low interest loans through the local banking system for energy efficiency investments by households and 
businesses and explore fiscal incentives (e.g., rebates, tax exemptions, green mortgages) for purchasing energy-efficient products, especially for cooilng and 
thermo-modernisation

MCRERE
Ministry of Finance

Ministry of Economic 
Development, Planning, 
Tourism, ICT, Creative 

Economy, Agriculture and 
Lands, Fisheries & 

Cooperatives

6.4.a
6.4.b

6.5. Support the renovation of residential and non-
residential buildings, both public and private, with a view
to creating highly energy-efficient and decarbonised
buildings

6.5.a. Understand the emerging reality and needs of the building sector and upskill the workforce to support energy and building renovation goals, especially for 
deep renovation 

6.5.b. Accelerate the cost-effective renovation of existing buildings and promote the use of smart technologies and energy efficient insulation by training construction 
workers and providing skills related to digitalisation, smart buildings, life-cycle assessment. Ensure that homeowners are accompanied throughout the renovation 
process – from the initial evaluation to monitoring energy savings over time.

6.5.c. Support the renovation of buildings in disadvantaged areas and ensure that retrofits consider the social dimension to improve the quality of life of vulnerable 
populations and the non-energy benefits such as comfort and health.  

MCRERE
Ministry of Economic 

Development, Planning, 
Tourism, ICT, Creative 

Economy, Agriculture and 
Lands, Fisheries & 

Cooperatives

6.5.a 6.5.b
6.5.c

6.5.c

6.6. Align and adopt national energy efficiency standards
for products with international and regional (Caribbean
Community and Common Market - CARICOM) standards

6.6.a. Identify areas where regional standards are set

6.6.b. Enact standards at national level ensuring that domestic policy reflects and enforces those standards (incl. labelling for a variety of products such as boilers, 
household appliances, lighting and televisions)

MCRERE, Office of 
Statistics

Bureau of Standards

6.6.a
6.6.b

6.7. Reduce energy requirements for water pumping by
promoting recycling/harvesting of water for use in
agriculture and reduce use of energy-intensive fertilizers

6.7.a. Employ digital solutions and artificial intelligence (AI) technologies to adjust management practices and agricultural machinery to achieve savings in water, 
pesticide, fertiliser and diesel use. The input savings shall be mapped to estimate the resulting reductions in greenhouse gas emission.

6.7.b. Promote the circular economy in managing grasslands by using ash from local bioenergy production as fertilisers.

MCRERE
Ministry of Economic 

Development, Planning, 
Tourism, ICT, Creative 

Economy, Agriculture and 
Lands, Fisheries & 

Cooperatives

6.7.a
6.7.b

6.8. Promote and prioritize the sustainable use of biomass 
and geothermal source for heat

6.8.a. Implement the Geothermal Risk Mitigation Fund for the CARICOM region and support financing of new infrastructure development by conducting
financial assessments for needs of geothermal for heat 

6.8.b. Identify priority areas for implementing nature-based solutions (biomass and geothermal) and monitor their performance

6.8.c. Help farmers to deploy sustainable agricultural practices, incentivise policymakers to promote short food supply chains

MCRERE
Ministry of Economic 

Development, Planning, 
Tourism, ICT, Creative 

Economy, Agriculture and 
Lands, Fisheries & 

Cooperatives

6.8.a 6.8.b
6.8.c
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9.  Goal 7. Promotion 
and Capacity 

Building

Policies Activities Lead Responsibility / 
Responsible 

Institution

2023 
S1

2023 
S2

2024 
S1

2024 
S2

2025 
S1

2025 
S2

7.1. Invest in institutional and human capacity in the public
sector, private sector and civil society to guarantee the
appropriate allocation and management of resources

7.1.a. Use the Energy Stakeholder Forum as a platform to communicate regularly on topics of national interest regarding energy services and related matters of 
relevance.Develop compelling narratives for more energy-efficiency: communicate benefits such as innovation, new investment, job creation, improved air quality and 
a better quality of life

7.1.b. Organize training courses, workshops and seminars centred on the three subsectors: electricity, hydrocarbons and energy efficiency

7.1.c. Create monitoring systems supporting a periodical evaluation of the improvements and the results achieved after the educational activities

 MCRERE
Ministry of Education, 

Youth, Sports & Culture
7.1.a. 7.1.b

7.1.c

7.2. Ensure that all sectors of society have the
appropriate tools to access affordable, reliable, clean and
modern energy services

7.2.a. Disseminate information (via the appropriate channels, including social networks) to facilitate knowledge sharing. Regularly update compilation of regional
experience with energy efficiency and renewable energy deployment, financing, and usage

7.2.b. Implement options for more effective communication (energy competitions, local road shows, engage with local business leaders

MCRERE
PURC

7.2.a 7.2.b

7.3. Catalyse energy sector investments by centralizing
the coordination and promotion of International Financial
Institutions engagement in the Energy Division of the
MCRERE

7.3.a. Work with Donors, IFIs to collect and organize an up-to-date registry of energy-related initiatives / opportunities. 

MCRERE
Ministry of Foreign Affairs, 

Trade & Export 
Development

7.3.a

7.4. Facilitate and improve conditions to access green
finance for clean energy services

7.4.a. Develop low interest loans, rebates and other financing mechanisms through the local banking system for renewable energy and energy efficiency 
investments by households and businesses.

MCRERE
Ministry of finance

7.4.a

7.5. Stimulate investments of local entrepreneurs in the
three sub-sectors: Electricity, Hydrocarbons and Energy
Efficiency

7.5.a. Design a financing facility, in cooperation with IFIs, to provide a package including concessional loans and reimbursable grants to unlock investments in RE by 
the private sector.

7.5.b. Assist local commercial banks in providing financing packages to local entrepreneurs. 

MCRERE
Ministry of Economic 

Development, Planning, 
Tourism, ICT, Creative 

Economy, Agriculture and 
Lands, Fisheries & 

Cooperatives

7.5.a 7.5.b

7.6. Cooperate with regional and international institutions
to create specialized professional educational programs
and build a knowledge base and support research at the
T. A. Marryshow Community College (TAMCC) 

7.6.a. Assess current human, institutional and education/training/research capacity within CARICOM to identify gaps

7.6.b. Build partnerships across countries and co-develop R&D training programs in collaboration with regional associations. Create shared database of existing 
regional training materials, available tools, on-line education programs, etc. and encourage development of regional professional networks, incl. database of trained 
professionals 

MCRERE
Ministry of Education, 

Youth, Sports & Culture
Ministry of Foreign Affairs, 

Trade & Export 
Development

7.6.a 7.6.b

7.7. Support the roles for women in the energy services
sector to realize their unique contributions in terms of
experience, knowledge and skills

7.7.a.Develop programs to ensure that women benefit from sustainable energy and can participate fully in the energy transition across all levels of 
seniority/responsibility in sectors like tourism, and provide fiscal incentives. 

MCRERE
Ministry of Social & 

Community Development, 
Housing and Gender Affairs

7.7.a

7.8. Enhance the technical capacity and skills of the local
workforce for employment in the emerging oil and gas
offshore sector

7.8.a. Develop a mentorship or training program in partnership with companies in the oil and gas companies to understand the whole chain of the supply industry and 
provide skill enhancing oppportunities for the local workforce 

MCRERE
Ministry of Education, 

Youth, Sports & Culture

7.8.a

7.9. Build-up of national human and technical capacity to 
contain and clean up oil spills in case of calamities at 
regional level

7.9.a. Develop a capacity building program about the current environmental legislation applicable to the oil sector (best international practices)
MCRERE

Ministry of Education, 
Youth, Sports & Culture

7.9.a
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6. ANNEX II Monitoring Framework 2023-26 

1. Institutional set-
up and 

arrangements 

Expected outcome Outputs Metric

1.1. 
Responsibilities among key stakeholders 
redefined

Legal framework amended with responsibilities clarified and 
overlapping and conflicting roles eliminated

Clear governance characterised by effective legislative and Regulatory 
Framework

Duplication of responsiblities eliminated

No. of Legal provisions (institutional setting) changed   No. of 
Legal provisions adopted 

1.2.
Energy Division of the Ministry strengthened

Organization of the Energy Division 
restructured
 
National Electricity Advisory Committee 
established 

Organization and harmonization of energy 
and climate-related opportunities for donors' 
support compiled 

Skills Audit and capacity buiding program for the Energy Division

New organogram of the Energy Division adopted

Regulation on NEAC adopted

Registry of opportunities for donors' support compiled, in cooperation 
with Ministry of Foreign Affairs, Trade & Export Development 

No. of staff trained
No. of staff hired
New regulation adopted
Repository of studies, reports, projects created
Registry of opportunities for donors' support (energy sector) 
created 
No. of Energy projects approved and funded by IFIs 

1.3. 
A new organogram of the Energy Division 
designed and approved

A Multi-annual (23-26) plan of the Energy 
Division developed 

Energy planning tools monitored 

Implement institutional activities including an organogram, plan and 
planning tools

Planning tools selected, in place and functioning

1.4.
The organogram of the PURC confirmed 
and Tariff Unit strenghtened 

Communication strategy developed

Annual Work Plan & Report templates 
developed  

Skills Audit and capacity buiding program for the PURC

Duplication of responsibilities eliminated

PURC is de iure  and de facto  independent, both from the regulated 
entities it monitors and the political controls of the government

No. of persons employed/hired/trained in PURC (electricity)

No. of Regulations drafted and finalized 

No. of Regulations adopted, as planned

1.5
Database system developed.

Energy statistics databse developed
Department or team responsible for Energy statistics 
nominated
Energy database regularly updated Energy statistics shared 
with relevant regional organisations

1.6.
Energy Stakeholder Forum created

Energy Division webpage developed

PURC website updated

Create Energy Stakeholder Forum 
Develop Energy Division webpage 

Energy Division webpage accessible on line

Energy Stakeholder Forum planned (and held every 6 
months) 

PURC Consultations updated
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 2. Legal and 
regulatory 
framework 

Expected outcome Outputs Metric

Electricity 

2.1
Legal framework (primary legislation)
amended

Regulations (secondary Legislation) drafted 

Amend legal framework (primary legislation)

Draft regulations (secondary Legislation)  

No. of Legal provisions (PURC and Electricity Acts) changed 
and adopted

No. of regulations (secondary legislation) adopted for the 
sector

2.2
Inventory/Repository of authorizations and
contracts created

Centralization of contracts and authorizations under the same Office  
Monitoring and followup of the inventory

No. of Authorizations and Agreements issued

2.3.
New tariff regulation drafted

Cost of Service and Tariff Study undertaken and adopted 
Increased % tariff collection

2.4
Life-line tariff drafted

Assess current tariff
Develop line tariff

Line tariff adopted
Reduced energy poverty (% population) 

Hydrocarbons

2.5
Oil and gas legislation reviewed 

Regulations (secondary legislation)
developed

New comprehensive Act developed and promulgated

Regulations of the subsector adopted

No. of Legal Acts and provisions abrogated / incorporated 

No. of regulations (secondary legislation) adopted

2.6
Inventory/Repository of authorizations and
contracts created

Development of Database of Authorizations and Contracts
Database accessible to decision makers
No. of Authorizations and Agreements issued

2.7
Environmental management system for
offshore oil and gas activities drafted 

EIA regime adopted No. of Envirronmental Authorizations issued 

Energy Efficiency 

2.8.
Energy Efficiency provisions integrated into
a unified coherent system 

New comprehensive Energy Efficiency Act developed and promulgated No. of Legal Acts and provisions abrogated / incorporated 
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 3. Electricity Expected outcome Outputs Metric

3.1.
RES-E potential assessed and RE targets
reviewed (2025 - 2030 - 2035) 

Optimal and realistic energy scenarios  

Improved affordability of indigenous renewable energy expected to 
reduce energy poverty. 

Contribution of geothermal electricity likely to be achieved by 2025 and 
2030 defined

Achievement of the intermediate targets (% RES), in 
correspondance with  reduced % of power supply from fossil 
fuels         

3.2. 
Tendering procedures implemented 

Selection of projects of national interest improving independence

PURC's role as advisor to the Ministry strenghtened National energy 
strategy of art 10 of the Electricity Supply Act developed    

Capacity of power purchase agreements for new Renewable 
Energy generation capacity signed with private investors in 
accordance with Regulation on Generation Expansion 
Planning and Competitive
Procurement

3.3.
Scale up of distributed generation focused
on photovoltaic generation plus BESS for
self-consumption   

Rooftop PV plants deployed for self-consumption and interconnected 
to the grid

No. of self-generators 

3.4.
Resiliency of the power infrastructure
improved 

Resilience planning within the integrated resource planning / expansion 
planning. 

Data and information acquired and vulnerability assessed 

Study on technical and non-technical network loss developed and 
available 

No. Of measures defined to address threats together with 
their impacts and likelihoods

3.5.
Corporate governance of Grenlec is 
strengthened

Skills Audit and capacity buiding program fo the GRENLEC (training 
staff)

New organogram adopted

No. of staff trained
No. of staff hired 

3.6.
Potential for a waste to energy facility
assessed

Qualitative and quantitative assessment of the required amount of 
waste (identified by the Feasibility study) to produce heat and/or 
electricity

Clear understanding of the environmental impact of an incineration 
facility, using waste as fuel 

Decision (go/no-go)
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 4. Hydrocarbons Expected outcome Outputs Metric

4.1. Future Trading business designed and
developed

Appropriate strategy for export
Trading activity defined

Annual volume of trading 

4.2.
Security of supply of oil and gas products
planned and ensured 

Techno-Economic Analysis completed (oil Demand identified)

Geological and geophysical data collected 

HSE protocol adopted 

No. of supply contracts reviewed/approved 

4.3.
Drill and explore offshore 

Roadmap of drilling activities

Determination of specific Projects incl. Environmental Impact 
Assessment (EIA)

Financial resources mobilized / allocated (public - debt/equity)

4.4.
Enabling environment created for local
businesses to participate in the oil and gas
industry

Trained local companies and staff No. of people and local companies working in the sector

5. Transport Expected outcome Outputs Metric

5.1.
Grenlec involved in E-Mobility planning and
EVs deployment 

Techno-economic analysis of e-mobility and electric vehicles 
deployment
Adequate support provided to Grenlec (for readiness) 

Estimation of increased % of electricity consumed

No. of recharging points - residential and non-residential                 

5.2. Public sector promoting E-Mobility Public sector implementing e-mobility projects No. Of Public procurement tenders promoting E-Mobility

5.3. Awareness of public authorities,
stakeholders and citizens.

Model for switching to e-mobility solutions in SIDS selected 
Increased % of EV (public and private)

Carbon intensity of road transport [CO2/km]                         
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 Goal 6. Energy 
Efficiency

Expected outcome Outputs Metric

6.1. Energy efficiency and conservation
promoted the full energy value chain

Energy use reduced Reduction of share of income spent on fuel and electricity [%]

6.2. Energy Efficiency awareness
programme developed 

Energy efficiency measures defined into the new legal and regulatory 
framework and implemented by energy end-users 

Reduced energy intensity of buildings [kWh/m2]

Number/surface area of buildings retrofitted [-/m2]

Number/surface area of buildings insulated [-/m2]

Number of appliances replaced [-]

Surface area of solar thermal panels installed [m2]

6.3. Improved energy management
practices

New practices introduced
Reduction of energy consumption [%] due to the 
implementation of new practices 

6.4. Cooling sector transformed
Adoption of incentives and finance mechanisms to reduce energy 
consumption in cooling sector .

Reduction of energy consumption in Cooling sector

6.5. Renovation wave in the building sector
Identify and commence support for building renovation in the public and 
private sectors

No. Of buildings renovated

6.6. Energy efficiency standards for
products adopted

National Energy standards aligned with international and regional 
standards

increased no. of products with new energy efficiency 
standards 

6.7. Recycling/harvesting of water for use in
agriculture promoted and use of energy-
intensive fertilizers reduced

recycled water for use in agriculture and alternatives to intensive 
fertilizers adoptd

Increased quantity recycling/harvesting of water (-)
Reduced use of energy intensive fertilizers

6.8.
Use of biomass and geothermal source for 
heat promoted

Biomass and geothermal for heat used Increased (-)
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7. Promotion and 
Capacity Building

Expected outcome Outputs Metric

7.1. Institutional and human capacity
increased

Investments and sources required identified
USD invested in institutional and human capacity 

7.2. 
Clean and modern energy services
accessible to all

Life line tariff adopted and reduced prices for vulnerable populations
Increased % of electricity consumption (vulnerable 
populations)

7.3.
International Financial Institutions
engagement in the energy sector centralized 

Energy Division coordinates and promotes financing initiatives 
No. Of projects funded by IFIs / no overlaps and duplication
of efforts 

7.4. 
Green finance accessible for clean energy
services

Improved access to green finance by entreprenueurs and local 
stakeholders

No. Of initiatives/Applications

7.5. 
Investments of local entrepreneurs
stimulated (Electricity, Hydrocarbons and
Energy Efficiency)

Investments promoted, with fiscal incentives, tax rebate, ..  
USD Invested by local entrepreneurs

7.6. 
Professional educational programs created
at the T. A. Marryshow Community College
(TAMCC) 

Programs delivered at the T. A. Marryshow Community College
(TAMCC) 

Number of educational programs created 
Number of institutions that cooperate to create programs
No. of attendants 

7.7. 
Women in the energy services sector
supported

Fiscal incentives for women
Training and increase of technical capacity as required

Number of women supported in the energy sector

7.8. Enhance the technical capacity and
skills of the local workforce for employment
in the emerging oil and gas offshore sector

Technical training delivered at the T. A. Marryshow Community College
(TAMCC) 

Number of trainings
No. of attendants 

7.9. Build-up of national human and technical 
capacity to contain and clean up oil spills in 
case of calamities at regional level

Technical training delivered at the T. A. Marryshow Community College
(TAMCC) 

Number of trainings
Number of regional institutions that cooperate in training 
No. of attendants 


